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FROM . MS.C RIDA
. Acting Executive Director
SUBJECT Call for Nominations: Advanced Ecosystem Restoration and
Climate Mitigation Training Series for Emerging Climate Leaders

DATE : 21 November 2024

Greetings from the ASEAN Centre for Biodiversity (ACB)!

The U.S-ASEAN Alliance for Protected Area Conservation project, being implemented by
the ACB in partnership with the U.S. Department of the interior's International Technical
Assistance Program (DOI-TAP) and the U.S. Agency for intemational Development (USAID)
is pleased to invite you to nominate up to three staff from an ASEAN Heritage Park (AHP), to
attend the capacity building activity series on Advanced Ecosystem Restoration and
Climate Mitigation Training Series for Emerging Climate Leadm

Tnepurposewmemlmmmswtompammafmummm
kHPsmmﬁ&eknmwdgeandskmman&matewmme
become trainer of trainers—to champion ecosystem remabonamwmmmaﬁmm
across the AHP regional network. Participants will engage in a blend of virtual and in-person
sessions, cwmngtmsumasmwmmﬁwmmmmwﬁdmg
emmgamng technologies, border community engagement, sustainable financing, among

Tﬁmmahmhwwmgagmmandmme mnsnamdpmpan&shmﬂdmeet
the following qualifications:

A Prbﬂrm!cnafR&e Mmmammmwmmm
~ management of an ASEAN Hentage Park with landscapes that have significant
cammmmgahmpotm&af

2. Experience: A minimum of 5 years of experience in biodiversity conservation,
ecasystem festoration, or natural resource management;

£




R R WS, e e

ABEAN

Contre for Bodiversity
3 M Lantoen Avenue, Universiy of the Phllppioes Los Baflos, Lagrris 025 Faippioss
Yo +HB40 S36.2008; +A32 5864210 I www.aneantiodhersite ey

$AmE A Duvare o Solisenity 7 S Nod w L &3 P SEANER bengity

3. Commitment: Absmy to u.»:vmé to i“he emfzm fraining series, consisting of self-paced,

virtual and in-person sessions ovar 12 to 18-month period, and wﬁﬁr@nm to take on
a leadership role in dissemingting best g;mm‘rmﬁ wemm their Q*qa«zmmbmwm bacm
a “trainer of trainers” fm !M%r poers; : L

4, Capstone F’mm&% ‘t?‘*;‘* f??qrsfa” and cot amnitrent to develop a e:;ammﬂe ;:mfmsal
that applies the training o 2 rﬁ:«aé world ;.sm@am wxﬁh n their respective park;

5. Endorsement: Muai have the erdorsement ;:;{ their respective ASEAN Member
State and supervising authonity, indicating support and approval for their participation
and their mie in xmmﬁm@ﬁﬁm i"”&"’?@w Qm{:i}f@‘& and

6. Language Proficiency: Prof mmc; iy E::we; sh a«; the training will be conducted in
English. The ability to mm*numr'aw mrﬂpiw ® ams and technical concepts aﬁactwe&y.
" in English is essential. | :

These qualifications mﬁ he#p ensurs that p@ammmnm are well-prepared to mamm;m the
benefits of the training, contribute mzaningfully to the cohort, -and effectively apply and share
their knowledge within their respective organizations and networks.

The training series \mﬁ be for a period of twelve (12) months composed of both in-person
and virtual sessions. The training will commence with 2 virtual session on 28 January 2025,
followed by an in-person training session in February 2025 up t¢ a total of five in-person
sessions to be held across various ASEAN Member States throughout 2025 and early 2026,
Each in-person session will inchude cne-week of practical on-site and field-based leaming
activities to foster hands-on experience and peer learning. Regular check-in calls will be held
throughout the training series 'o ensure progress and provide ongoing support. The
U.S.-ASEAN Alliance for Protected Area Conservation project will support the nominated
candidate’s travel, accommodation, and meals for the enfire training series, -

We kindly request your office o nominate up to three (3) suitable candidates who meet
the above qualifications. Upon receipt of your nomination, the ACB and DOMTAP will
evaluate the candidates and will select ane participant from each ASEAN Member State who
will be committed to attend the full duration of the aciivity series. Selected participants will
have the opportunity to enhance their professional skills through various networking |
opportunities and professional development exchanges. As part of the training, participants
will have to develop a capstone propocal that apples the knowledge gained to a real-world
project within their respective park. Selected ;}mmmis will' receive seed funding and
mentorship support for implementation,

ﬁ“,

We would appreciate mmwng the names and contact detaés of nominees on or before § :
December 2024. Attached is the concept note for your reference.

Should you have further clarification, you may contact m following ACB staf.

Mr. Timothy John A, Pasicolan Ms. Genique Dimaranan-Manahan
Programme Associate Programme Officer
tiapasicolan@aseanbiodiversity.org grmanahan@aseanbiodiversity.org.

Thank you and we look forward to your continued support and participation:

Page 2 of 2
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CONCEPT NOTE

Advanced Ecosystem Restoration and Climate Mitigation Training Programme for
Emerging Climate Leaders

Background

in May 2022, at the Association of Southeast Asian Nations (ASEAN)-United States Special
Summit, the first-ever to be heid in Washington, D.C., leaders pledged to work together to
conserve ASEAN's rich biodiversity and natural capital—inciuding through preventing, halting,
and reversing deforestation, and the degradation of ecosystems; the restoration of critical
ecosystems including forests, and wetlands, coastal and marine ecosystems; and the continued
collaboration with the ASEAN Centre for Biodiversity (ACB). \

As a deliverable of the summit, President Biden directed the U.S. Department of the interior to
implement the U S -ASEAN Alliance for Protected Area Conservation project——to coliaborate
with counterparts in Southeast Asia and share best practices that improve protected area
management across the region. :

Funded by the U.S. Agency for international Development's Regional Development Mission for
Asia (USAID/RDMA), the U.S. Department of Interior's International Technical Assistance
Program (DOI-ITAP) in partnership with the ACB, will implement the project to jointly address
the threats and drivers of biodiversity conservation and land degradation in ASEAN protected
landscapes. The focus of the project is the promotion of nature-based climate solutions—
including landscape conservation and restoration, mitigation actions—in biologically significant
protected areas in support of climate mitigation goals. g

This project marks the first collaboration between USAID/RDMA, DOITAP, and the ACB.
aimed at bolstering ACB'’s leadership and enhancing their ability,to foster regional codperation
among the ten ASEAN Member States (AMS) in implementing nature-based climate solutions in
protected areas. The project is designed to align with the objectives outlined in ACB's ASEAN
Heritage Park Regional Action Plan and support USAID policies on biodiversity, gender,
indigenous peoples, and youth, as well as priorities on locaily-led development and climate
change. . ;

‘One of the intended outputs of the project is 1o increase the capacity and knowledge of AHP
and protected area partners to apply regional restoration practices, and actions for emissions
sequestration and/or reduction in AHPs and other ASEAN priority landscapes.

ijst_:ti\}es
U 8 -ASEAN Afliance for Protected Area Conservation
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A primary objective of the training programme is to support a cohort of mid-career, emerging
leaders from ASEAN Heritage Parks that can disseminate best practices—and ideally become
trainers of trainers—to champion écosystem restoration and climate mitigation—to enhance
biodiversity conservation and to reduce avmd and/or sequester land-based greenhouse gas :
emissions. ;

The training programme will provide 1a'rgeted AHP staff from each of the AMS an opportunity to
acquire new skills, exchange exper'smc% and strengthen their relationships across the AHP
network in both online and in-person instruction—to improve management planning efforts,
identify and prioritize conservation priorities, and develop more comprehensive and adaptive
- management plans. The cohort will ziso have access to continued professional growth by

participating in external conferences and/or other learning exchanges that facilitate connections
with regional and international researchers, practitioners, and other networks. ;

Emerging Climate Leader: Qualifications

The ACB will invite ASEAN focal peints to nominate up to three staff from an ASEAN Herrtage
Park with significant carbon mitigation potential, with one selected to parlicipate in the training
programme. To ensure a high level of engagement and relevance, participants should meet the
following qualifications:

1. Professional Role: Must be a mid-carear professional actwe!y invoived in the
management of an ASEAN Heritage Park with fandscapes that have segmﬁcam carbon
mitigation potential.

2. Experience: A minimum of 5 years of experience in biodiversity conservation,
ecosystem restoration, or natura! resource management.

3. Commitment: Ability to commit to the entire fraining series, including self-paced, virtual
and in-person sessions over a 12 to 18-month period, and willingness to take on a
leadership role in disseminating best practices within theif organization--to become a
“trainer of trainers” for their peers.

4. Capstone Proposal: Willingness and commitment to develop a capstone propo;sai that
applies the training to a real-world project within their respective park

5. Endorsement: Must have the sndorsement of their respective ASEAN Member State
and supervzsmg authority, indicating support and appmvas for their participation and their
role in implementing learned practices,

6 Language Proficiency: Proficiency in English, as the training will be conducted. in
English. The ability to communicate compiex ideas and technical conce;:ﬁs aﬁactweiy in
English is essential.

Training Design

U S -ASEAN alliance for Protected Area Consenvaltion
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With support from a learning coordinator, the trainings will be delivered in both in-person and
virtually by DOIITAP and ACB together with subject matter experts from both the US and
ASEAN to foster shared learming and ensure content is relevant to a Southeast Asian context.
Whenever possible, each training will also include local community members, Indigenous and
other underserved and underrepresented groups to participate alongside park agency staff to
foster collaboration and enhance fearning.

The first training will be an introductory virtual session designed for participants to connect with
one another, meet the learning coordinator, ACB and DOI staff, and provide information about
the project, outline and set expectations for the training programme. Following this first virtual
session there will be a total of up to five in-person trainings interspersed with virtual check-in
sessions (as needed) over a period of 12 months. Each in-person training session will include
one-week of practical on-site and field-based learning activities to foster hands-on experience
and peer learning. Locations for each training session will be determined by DOIITAP and ACB
and rotated among the ASEAN member states, as feasible. Resource materials will be provided
in advance of each training session so that the participants are well-prepared to maximize
learning. ‘

The foitowing ouﬂines a list of topics that were identified through the project’s co-creation—and
nearly year-long-—stakeholder consultation process:

introduction to Natural Climate Solutions and Protected Area Management

Climate Change Vulnerability Assessments and Scenario Building for Protected Areas
Nature-based Climate Solutions and Ecological Restoration in Protected Areas

Engaging Frontier Border Communities and Integrating Gender Mainstreaming in
Protected Area Management to Promote Climate Mitigation ;

5. Sustainable Financing to Promote Climate Mitigation in Protected Areas

LR

Participants will have access to an online platform (i.e. Google Classroom, Whatsapp, or other
social media platform) where they can exchange ideas and share resources for ongoing
learning and collaboration. DOI-ITAP, ACB, and the learning coordinator will actively engage

with the group and regularly share resources and articles that stimulate discussions and foster
continuous leaming. 5 :

. Applied Learning: Capstone Proposal

To enhance learning and practical application, each participant will be expected to develop a
capsione proposal where they design a climate-specific project to apply the knowledge and
skills gained from the fraining that would promote nature-based climate solutions within their
respective AHPs. Participants will develop their capstone proposals progressively alongside
training topics, integrating new -acquired insights, methods, and techniques at each stage.
Funding support to implement up to eight capstone proposals will be provided. For the awarded
‘capstone proposals, DOl and ACB will assign an expert tc serve as a coach/mentor, providing
guidance, network linkages, and support throughout the development and implementation
process. The mentorship will ensure that participants effectively apply their training and achieve |
their capstone project goals. !

Timeline

34

U S -ABEAN Alliance for Protected Area Conservation
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The training program consists of up o five in-person weeklong trainings
over a 12-18-month period. Regular

implementation,

including capstone

check-in calls will be held throughout the

training program to ensure progress and provide technical support, where needed. The location
for each in-person training will rotate across the AMS .

The following tabie lists the proposed order of topics, dates, and locations

: i
7 :
i

January 13 Onfine Introctuction to Nature-
2025 based Climate Solutions
and Protected Area
Managemen:
February 3 - Philippines  Climate Chare
7, 2025 Vulnerability Assessments
and Scenatic Suilding for
| ( Protected Areas
Apni 2025 Online Check-in #1
May 19-23,|  Thailand Nature-based Climate
2025 Solutions and Esological
Restoration i Protected
s g Areas
| June 2025 Online Check-in 42
- July 14-18,  Indonesia/l aoe Engaging #rortier Border
2025 Communitios znd
Integrating Gender
Mainstreaming in Protected
Area Management to
; | Promote Ciimate Mitigation
August 2028 Oniine Check-in #2 |
September | Thailand ‘Sustainabie Finaricing to
8-12, . Promote Cimate Mitigation
[ .2025 .in Protected Areas
. September | Online Check-in #4
2025 )
October Online Check-in #5
November | Vietnam 8th AHP Confarence
2025 (TBC)
December . Oniine
. 2025
January AMS with
2028 to awarded
 June 2026 projects
March 2026 Oniine

4
U S -ASEAN Alliance for Protected Area Conservation
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Tritwing Topie -

L e o O 4
ing cmmmm |

Forma | ; MTHE o ‘
Vitual - Meet & Greet Virtuai |
.~ introduction to training
program, including the
Capsione proposal
development
requirements and '
template :
In-Person - integratign of raining Seif- ¢
topics to capsione paced
proposal developrent | _
Virtual . On-going support and X
In-Perspn SUidance in the :
development of the
Capstone proposal
p
Wirtual :
n-Parson
Virtual
in-Person
Virtual Guidance and review of | Virtual
| Capstone proposal ; § '}
Virtual Subrpission of capstone Virtual
. Proposay -, - i
in-Ferson Showcase of selected In-
capstone groposals Person |
including feedback and
areas for improvemengs |
Review and award of . Virtual
selecied capsione ]
LARTeS: ety
Capstone project - Seif.
implementation T paced
Progress reporting and | Virtual

menmoring
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Training | Capstone | e

- Final reporting and in-
lessons learned “Person
Workshop i

- Project completion and
|Close-out

Ll 8 -ASEAN Alliance for Protected Area Conservation
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{{Engaging Frontier Border
Communities and Integrating
\Gender Mainstreaming in '
Protected Area Management 10 5
‘Promote Chmat@ thamm
' %mm& | ﬁfzﬁ%ﬁ ECheck»m #3 «’ vmui
|
812 P YT ‘mﬁmmﬁﬁ@fézﬁﬁ&%&gﬁ?ﬁ' FinPerson
| funey :mms?mﬁnwmwn'mﬁguum}m
| 2568 | éaquﬁmn'm'lm{uﬁﬁunma "
i i{Sws.taimame Financing to Promote
g j Climate Mitigation In Protected | :
Areas)
Watw | seulmd | Checkein #4 B G Virual | waamae sasmmumoutewsus el
| 2568 ’ n2anns (Guidance and review of
. | capstone proposal)
Cammn | sedlel  [checkinws .| vital  mmdefeusuelanns | Vinual
’ 2668 | _ ¢ {Capstone Submission of |
X' | capstone proposal) !
’m}mm“m; lsne Wmﬁtz'qqumumﬁrm’mimz 1 inPerson %mmﬁamuﬁ‘iaﬂmﬁ g in-Petson ;
| o568 | dumunn  adaf e.(8% AHP Conference) | mirdmfen mulfaausuus
(TBC) ' | ' § unzmaRd RN IF DN

{Showcase of selected capsione

proposals, including feedback

and areas for improvements)
55*.4@'1&:; mu“mu o e o e R O mmmf@x :.muﬁcfamu ﬁ; ﬂmm
2568 | : '  {asenasildfunisdaden
! | (Review and award of selected
capstone projects)
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