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Mm August 8, 2024

" :
Mr. Athaphol Charoenshunsa
Director-General " .
Department of National Parks, Wildlife and mz:’i&:;uag‘?znmummqam\mﬂ‘
Plants Conservation fodt... ’}g = i
61 Phahonyothin Road, Chatuchak 5l e -
Bangkok 10900, Thailand RPN | DL (TS, e
Dear Director-General:

The Embassy of the United States of America in Bangkok is pleased to inform you
that Dr. Thomas E. Fish, National Coordinator, Cooperative Ecosystem Studies Units
{CESU) Network, Natural Resource Stewardship and Science Directorate, .S,

Department of Interior’s National Parks Service, will be traveling to o Thailand August

.21~ September 19 to conduct a project related to “Bu :

HubjCenter for National Park Management Within ASEAN.” This project is supported
by the U.S. Department of State’s Embassy Science Fellows (ESF) program and has
been developed in close consultation with the Department of National Parks, Wildlife
and Plants Conservation (DNP)’s National Parks Office and the Amata Foundation.

The purpose of Dr. Fish’s travel to Thailand is to meet and exchange knowledge on
national park management with officials and experts, conduct site visits, and
document and synthesize relevant information to inform his analysis of Thailand’s
national park system’s strengths, weaknesses, opportunities, and threats. Following
his travel, Dr. Fish will develop a report on his findings and recommendations to
share with DNP and the Amata Foundation.

;'ro ensure the success of the project, | would like to humbly request DNP’s kind
support with the following:

* Approval of two project coordinators to accompany Dr. Fish, namely Ms.
Klairoong Poonpon, Expert on Forestandy\mmfe Resources Conservation; and




-

¢ Assistance with the arrangement of ineetings with officials and other ;
stakeholders, inclucling interpretation as needed; .

* Assistance with site visit coordinatio; and

- Wwaﬂ during a&e visits {onsite lodging) and local travel while on site

The W.S. government will support other program: expenses, including Dr. Fish’s salary,
airfare, lodging and transgortation within Eangkok, per diem, and ather incidentals.

Vom m may mordinata further details with Vararat Khemangkorn ematl:
KhemangkomV@state g, phone: 02-205 4609, and mobile 06-1416-7627.
mmmvw consideration of Dr. Fish''s angagements in Thailand.

Sincerely,
James J. Shea
First Secretary
Economic Section
U.5. Embassy Bangkok
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Froject Description
U.S. Embassy B.ingholc’s Embassy Science Fellows (E5F) Program 2024
“Helping Thallancl Beconie a Hub/Center for Mational Park Management Within ASEAN”

Overview ‘\.«\,_,
m title o | Helping Thailand Become a Hub/Center for National Park Management Within

___\_| ASEAN
Embassy Science | Dr. Thomas E. Fish
Fellow “Wational Coordinator, Cooperative Ecosystem Studies Units (CESU) Network,
Natural Resource Stewardship and Science Directorate, U.5. Department of
Intarior’s lational Parks Service
Email: Tom Eish@®nps gov
| Estimated dates | Augustc (ictober, 2024
Travel dates Auggust 21 — September 19, 202
| Project location Bangkok, lakhon Ratchasima, Phetchaburi, Chiang Mai. Krabi, Phuket, and Surat
= Thani

L

The Embassy Science Fellow (ESF) will mrk\@‘rith the D:partment of National Parks, Wildlife and Plant
Conservation (DNP) and the Amata Foundation (“Amata”) on making Thaifand a hub/center for national
park management within ASEAN, highlighting Thailand's best practices in national parks management
and using the United States (and other countries 2s aporopriate) as models of additional and effective
national parks management. The ESF will conduct research, attend meetings with relevant authorities,
and participate in site visits with ~he objective of drafting a regort that contains an overall assessment
{to include SWOT and gap analys::s) and recommendations on how Thailand can become a leader within
ASEAN on national parks management, with the goal of having Thalland become a more proactive
member of the ASEAN Regional C entre for Biodiversity Conservation, ielp create linkages and networks
of cooperation in the field of biociversity conservation among institutions in ASEAN Member Countries,
share best practices ancl lessons I2arned on national pzrks management research within various ASEAN

" fora, and lead cooperative efforts among ASEAN Membier Countries in preserving national parks.

_ The ESF will focus on the followin core topics:

L hﬁawaﬁon of research in:o management - priorities, coordination, bridging science to practice

gap.
. ipacity building -- identiiying competencies, subject matter areas, and implernentation
framework.
* Management effectiveness — protected area pc licy/plan elements and evaluation approaches
~ le.g., METT-4, SWOT).
* Human ‘wildlife conflicts/toexistence ~ unclerst.inding issués and exploring practical solutions.
* Sustainable financing - linking management goals, natural/cultural values, costs/benefits, and

 financialgaps.




“

The ESF would share and brief on the report with DNP and Amata at the end of the feflowship.

¢ To engage with central/local governments, mdemlcs, NGCs, and locals, with support by DHP

and Amata, to analyze Thalland’s position in ASEAN with respect to national park management,

focusing on the five core topics identified;

e To document key strengths, we

weaknesses, opportunities, and challenges for Thailand’s national

park management syster and provide recommendations on managing and enhancing

effectiveness;

« To share best practices ir. national parks mana jement, using the United States (and other

countries as aporopriate] with DNP and Amata; and
¢ To develop reports & corimunication material: to be shared with all stakeholders.

3. Expected outcomes

DNP and Amata are more informed about the tools, resources, methadologies etc. that would enable
Thailand to take the next steps towards becoming a hub/center for national park management witivin

ASEAN,
‘Wv > Activities Location Deliverables
August 1-21 inforshiation collection and Remote/oniine | Finalized Work Plan
prefiminay discussions with
: stakeholdars.
August 21 ~ in-country travel and Thailand/online
September 19 angagemants with central/loca
governime nts, academics, NGO:,
and locals (per DNP and
= Amata's arrangernents).
September 19 -30 | information synthesis and Remote/oniing
analysis. Collect more
information as required.
October 1—14 | Draft projact report. Remote/oniine | Draft project
October 15-30 | Circulate draft project report st | Remote/online
the wprking level for comments.
October 31 Presentation of project report. | Remote/online | Project report &
presentation
3. POCs:
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As for 4 August 2024

, - Tentative Protected Area Visitation, Thailand
Dr. Thomas E.. Fish, US Professional Fellowship Programme,
21 Aug - 19 Sept 2024

'Amval Suvamn abhurm
Airport. ¢

U.. Embassy support
transportation and ac
in Bangkok

Rest at U.S. Embass
HEgEy

| 0900 Depart to Khac Yai NP Veticle from AF | Amata Foundation (AF)
1200 Arrival KY Training Center

Join the training course

Join the mp with the Global

0930 Check out and join the trip
' L with the Globa Park experts
| 1730 Dinner with Ktun Vikrom

Foundation Nakhon
Ratchasima
Khao Yai

Leavirg for KYNP




'ﬁavel to Tab Lan NP

100&-1299 SMART and NCAP Enforcement Technique by Super Tab Lan NP
1200-1300 Lunch

1300-1400 | Dong Yai WS Hu man -Wildlife Conflict by Superintendlent
1400-1500 | Ta Praya NP Transboundary Poeaching by Superintendent
1500-1600 | Wildlife Reseach Centre | Wildlife Research in the forest comp!ex

30 | Travel to Pang Sida NP

Bmak!,’ast

0830 -1000 | Visit viewpoint, leading by Pat’s car
Pang Sica NP Superintendent
1000-1200 Travel to Klong Pa Kaeng
Ranger Station
1200-1300 | Lunch
1300-1400 | Meet Local Administrater | Ecctourism with local Engagement, Human-Elephant
Conflict
Nature Trail Wilk

1400-1600

l.'ar ecﬁon
(Asst.Jo) + Research Centre

Observe + interview

participants + Dir, Kai
Training Centre

sit Cund

Naure Trail support by the Embassy of Canada

" | Lesenrch

2.Financing
3.Wolunteer

Capacity Building |

PatSar+P1 |

v

Pat’s car

All day
Waterfall
Nature Trail
1630 Leavirg for Nam Tok Chet Ovemight: Chet Sao Noi
Sao Noi NP

’9



1 Short walk and talk to

PA mgt

Pat’s car
Superintendent
Travelling to Cha Am
Training Centre 5.30 hrs
1600 Discussion wit 1 Capacity Buflding Overnight: Sam Roi Yod
1. Dir. Training Cha-um Research to Mgt
2. Research (Thammanoon) | At the Regional
_| 3. Dircctor Regonal Office | Off e
Afternoon Kui Buri Wildlife Tourisn: | Overight: Pran Buri
' | Superintendent + WWF + WWF
Nature Trail Wilk Farest Park Mgt | Pat'’s car
Depart to WCS Elephant Human Wildlife
Mgt Centre Conflict
KKC Superintendent Park Management
WCS Manager of the
| Elephent Center
| To Bangkok Rest at U.S. Emb house
Attend Regional Rest at U.S. Emb house
| Conse-vation Forum (RCF) :
| Attend RCF Rest at U.S. Emb house
| Attend RCF
| 1.Director Genzral o Policy/Direction | Vehicle from AF
2. Deputy DG Research
| 3. Training Expert (i) ¢ (ap building
4. Direetor NP Office o Lvaluation
5. Director Research Office Effectiveness
6. Dircctor NP Research o Financing
Div. Komkrit as mmechanism for




! Fly to Chiang Mai Overnight: Doi Inthanon
6 Sept Fri
Morning Dir. Reg Office Regional Office Venue: Regional
Head of Technical + Head of | Roles in PA Office
Research +Head of NP + Hea Management
of WS
Afternoon | Mae Wang NP Overnight: Doi Inthanon
7 Sept Sat
Doi Inthanon NP Cave and Tourism Overnight: Doi Inthanon
Vachirathan Witerfall, Mgt
-ampground, Hoyal Project
| Superintendent Briefing
Summit Trail, KKio Mae Pan Overnight: Chinng Mai -Suthep
" £
Ckig_ag;_l)m W Bioiphere Reserve and Sustainable Mgt
_To Dc' Fha Hom Pok NP Overnight: Doi Phan Hom Pok
9 Sept Mon
| Doi Pha Hom PPok Park Managemen! | Overnight: Chiang Mai -Suthep _
Depart to Chiang Mai
10 Sept Tue
Chiang Mai
1435 Fly to Phuket Bar gkok Airways




1435 Fly to Phuket Bar gkok Airways
| 1640 Arrive Phuket
Sirinat NP l
Khao Lum Pi- Had Tai Overnight: Tai Mueng
Muang NP
11 Sept Wed l
Morning Tai Muang visitation Turtle conservatian and the last Beach Forest
Meet Superintendent MP4
‘. 1.Head of Marine Operation | Rol: of Marine Operation Centre and Rescne Centre
Centre +2.Head Marine Mg Effectiveness
Search and Re:cue
Afternoon To Ao Phang N ga NP Overnight: Ao Phang Nga
12 Sept Thu
Moming | Ao Phang Nga NP, site visit | Hezd of Trang Rescarch Center accompany 12-15
Afternoon Than Bok Headquarter Researchtomgt+ | Overnight: Had Nopparat
Head to Phi Phi NP Mg Effectiveness
13 Sept Fri }
Koh Hong (Tham Bok NP) Overnight: Had Nopparat
Visit Phi Phi* *Depend on weather
Phi Phi* (Maya, Pileh Lagoon)/*Deprend on weather Overnight: Had Nopparat
Head to Khao 0k NP 4 hrs Overnight: Khao Sok
__| drive !
16 Sep Mon
_ | Visit Khao Sok Attraction | Park Management
Khao Sok NP superintendent| Rescarch to | Overnight: Khdo Sok
Klong Saeng Wildlife management |
Sanctuary + Klong Saeng Mg: Effectiveness
Wildlife Resea ch +Surat |
Research and I \novation
Centre |
18 Sep Wed
0600 Wildl: fe Obser /ation
1000 Depari to Surat Thani 3 hrs
Fly to Bangkol from Surat | 1645-1805 Air Asia | Us Embassy arrange Hotel
19 Thu Depart to Suvamabhumi
Mon Airport o




